
 
NOT OFFICIAL UNTIL APPROVED 

REGULAR MEETING OF THE 
SOUTH BURLINGTON SCHOOL BOARD 

Wednesday, March 16, 2022 
Executive Session at 6:00 p.m. 

Special Meeting at 7:00 p.m. 
Frederick H. Tuttle Middle School 

 
 
PRESENT (Participating In-person and via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Kate Bailey, Dr. Michelle Boyer, Alex McHenry 
 
ADMINISTRATION/STAFF (Participating In-person and via Zoom) 
David Young 
 
GUESTS 
Attorney Joseph McNeil 
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Dr. Childs called for a motion to enter executive session at 6:02 p.m. to discuss labor 
negotiations with administrators, teachers and support staff and added that it would be 
significantly disadvantageous to the district not to do so in executive session. Alex 
McHenry made the motion and Kate Bailey seconded; a roll call vote was held. All were 
in favor. The motion passed. The Board requested that David Young and Attorney 
Joseph McNeil attend executive session.  
 
Discussion Regarding Labor Negotiations with Administrators, Teachers, and 
Support Staff 
In: 6:02 p.m. 
Out: 6:57 p.m. 
No Action 
 
The executive session was closed at 6:57 p.m. 
 
Regular Session 
The meeting was called to order at 7:01 p.m. 
 
PRESENT (Participating In-person and via Zoom) 
Dr. Travia Childs, Kate Bailey, Dr. Michelle Boyer, Alex McHenry, Chelsea Tillinghast, 
Hiba Ali, Carter Higgins 
 
ADMINISTRATION/STAFF (Participating In-person and via Zoom) 
David Young, Delina Gilroy, Violet Nichols, Gary Marckres, Kristin Romick 
 
GUESTS (Participating In-person and via Zoom) 
13 guests 
 
Comments from the Public Regarding Items Not on the Agenda 
Nancy Helen asked about the restorative practices and processes within the schools 
and the district as a whole. She asked if there could be a presentation on restorative 
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practices at an upcoming school board meeting. David Young will consider adding this 
to a future agenda. 
 
Amendments to the Agenda 
Under agenda item #9 city/school update Jessie Baker, South Burlington City Manager, 
will join the meeting and update the school board on the Charter Change Committee. 
 
Announcements/Student Representative Report 
• Congratulations to the girls snowboarding team on winning the State championship. 

• Congratulations to senior Gianna Morin on winning the State Poetry Out Loud competition. 
She will advance to the Nationals in May to represent Vermont. 

• Spring sports registration is open. Athletes must sign up by Monday, March 21, the first day 
of the season. 

• High school talent night Thursday, Friday and Saturday at 7:00 p.m. in the high school 
auditorium. 

• This Friday is a teacher inservice day. There is no school for students. 

 
Consider Making Masks Optional on SBSD School Buses 
Dr. Boyer made a motion to reconsider the motion passed by the Board at the March 9 
special school board meeting relating to the mask mandate on South Burlington school 
buses. She would like to make a motion to eliminate masking on school buses starting 
tomorrow, Thursday, March 17. 
 
Dr. Childs asked for comments. Several members of the community, students, and 
school board members spoke in favor and opposed to masking on district school buses. 
 
Dr. Childs called for a vote to reconsider the motion passed by the Board at the March 9 
special school board meeting relating to the mask mandate on South Burlington School 
buses. Kate Bailey made a motion in favor of reconsidering the issue seconded by Dr. 
Boyer. A roll call vote was held. The motion passed 3-1.  
 
Dr. Childs asked for comments. Several members of the community, students, and 
school board members spoke in favor and opposed to masking on district school buses. 
 
Dr. Childs called for a motion to reconsider the approval of the original motion and to 
rescind the mask mandate on South Burlington school buses. Kate Bailey requested a 
roll call vote to make mask wearing optional for all aspects of South Burlington School 
District operations. A roll call vote was held. Alex McHenry voted nay, Chelsea 
Tillinghast, Kate Bailey, and Dr. Boyer voted yea. The motion passed 3-1. 
 
Superintendent’s Report 
Covid-19 Update 
David Young said infection rates are down and things are moving in the right direction. 
This is the first week of optional masking and things are going very well. Students and 
staff are doing a great job and many students and staff continue to wear masks. 
 
Impact Fee Committee Update 
Jonathan Slason from RSG is still in the process of setting up a second meeting to 
discuss an impact fee study. Impact fees are fees that would be collected for 
development from developers to help offset educational related expenses due to 
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increased enrollment. The district is asking for this assessment to be done. If the 
assessment comes back favorable, it will need to go to the city council for consideration 
and approval. 
 
Executive Director of Equity Hiring Update 
Violet Nichols provided an overview of the committee work to date. The committee has 
selected two finalists. The two finalists will interview with the administrative team and 
then finally with the interview steering committee. The second-round interviews are 
scheduled to be completed by March 25 with the administrative team.  
 
FHT Middle School Principal Hiring Update 
Violet Nichols said that the hiring committee completed interviews yesterday and will 
select finalists to forward to the administrative team. There will be an opportunity for 
students, staff, and community members to take part in interviews of the finalists. 
  
Next Steps at the Elementary Schools to Deal with Urgent Enrollment 
Situation/Enrollment Committee Update 
David Young asked Ethan Bellavance to provide an overview of the work of the 
Enrollment Committee. Ethan spoke about the significant enrollment pressures at RM 
Central School and Orchard School and the work the committee has accomplished to 
date. 
 
David Young introduced Lee Dore and Rani Philip from Dore and Whittier. Rani Phillips 
provided an overview of the site and building assessment of the three elementary 
schools including process, site and building assessment, capital improvement plan, and 
next steps. The full Dore and Whittier presentation is available on the school board 
webpage under other backup information for the March 16 school board meeting. 
 
City/School Update 
David Young introduced Jessie Baker to provide an overview of the Charter Committee 
work which is part of Title 24 of the Vermont State Statutes, and it covers how South 
Burlington governs itself. Jessie explained what the work will include looking at 
governance models including determining if the way the city council and school board 
are governing themselves is the right method. This was discussed at the joint 
city/school steering committee meeting in January. In February the council officially 
passed the resolution convening the Charter Committee. She asked the board to 
appoint two individuals to represent the school board on the Charter Committee. She 
asked that the school board forward the names to the council by early April. 
 
The school board will add the appointment of two members to the Charter Committee, 
appointed by the school board, to the April 6 school board meeting. 
 
RHR Smith and Company Audit Services, Three-Year Term FY2022 – FY2024 
David Young said that RHR Smith and Company Audit Services has been the city and 
school district audit firm for many years. They have provided good service and been 
responsive to all requests. 
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Dr. Childs called for a motion to approve the audit services of RHR Smith and Company 
Audit Services for a three-year term FY2022-FY2024. Alex McHenry made the motion, 
Dr. Boyer seconded. A roll call vote was held. All were in favor. The motion passed. 
 
Superintendent Search 
David Young said Dr. Childs and Karen Dantzscher, Human Resource Director, have a 
meeting scheduled for Friday to review the draft timeline, job description, and determine 
if the school board would like to hire a consultant to assist with the process. Kate Bailey 
asked that the board review the three consultant bids and that there is a process for 
making a selection of a consulting firm to lead the hiring process. She would like to ask 
follow-up questions of the bidders before a selection is made. 
 
Dr. Boyer would like to form a hiring committee to work on the superintendent search 
process and discuss exploring an interim process in order not to rush and to ensure all 
voices are included in the process. 
 
Dr. Childs said that Dr. Boyer will be attending the meeting  with Karen Dantzscher in 
her place. 
 
Superintendent Search will be added to the April 6 school board meeting for 
consideration and action on the review of consultants and establishment of a hiring 
committee. Dr. Boyer added that she would like to review the superintendent’s job 
description before it is distributed widely through a vendor. 
 
Community Engagement 
David Young held a Covid-19 Zoom Q&A session with four local doctors on March 7. He 
is working to schedule another Q&A session in early April regarding our current 
enrollment matters and the South Burlington School District Facilities Plan. 
 
David Young said he and Dr. Childs have a city/school meeting scheduled for April 1. 
 
Other Paper Articles 
This will be added to the next agenda for discussion.  
 
SBSD Continuous Improvement Plan 
David Young introduced Violet Nichols to present on the South Burlington School 
District’s Continuous Improvement Plan. The State Board of Education passed the 
Education Quality Standards, Rule 2000, which requires a Continuous Improvement 
Plan in order to receive Federal funding. The plan is the overall planning and 
implementation document for all South Burlington schools. Board members asked 
several questions and made suggested edits. The plans will be brought back to the next 
meeting for consideration and approval.  
 
Alex McHenry motioned to postpone approval of the Continuous Improvement Plans 
until the April 6 school board meeting. Dr. Boyer seconded. A roll call vote was held. All 
were in favor. The motion passed. 
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Executive Limitations Monitoring Report – 2.10 Curriculum Development and 
Review 
Violet Nichols presented the Curriculum Development and Review monitoring report. 
The monitoring report was approved as presented with four yeas and one nay.  
 
Policy Review 
The school board reviewed the second reading of the Prevention of Sexual Harassment 
as Prohibited by Title IX Policy. School board members asked several questions. Kate 
Bailey asked that approval of the policy be delayed until we have a new Executive 
Director of Equity on board to review the policy and establish a meaningful community 
engagement process which includes staff, students, and community members. 
 
Kristin Romick spoke about the need to have a current policy in place and the policy can 
be revised when an Executive Director of Equity is on board. 
 
Attorney McNeil said the district should have the policy in place so that if there is a 
concern with regard to Title IX the district has a touchstone that they can utilize. He 
suggested reviewing the school board comments this evening, and put a policy in place, 
subject to further refinement, once the new Executive Director of Equity is on board. 
 
Kate Bailey is concerned that the district’s current policy is out of compliance. She is 
concerned that more work needs to be done to make sure that this policy has been 
taken seriously. She would like to have a larger conversation about what the district has 
been doing to prevent sexual harassment in our schools. 
 
Agenda Planning - Set Agenda for March 30 and April 6, 2022 School Board 
Meetings 
The school board discussed the agenda for the March 30 and April 6 meetings.  
 
Future Agenda Items 
The school board discussed future agenda items. 
 
Consent Agenda 
Minutes of Meeting of March 16, 2022 
The minutes were approved as presented. 
 
Approval of AP Order #31 
There were no questions regarding Accounts Payable Orders #31.  
 
Rescind Leave of Absence 

• Charles Quavelin, 1.0 FTE Special Education Teacher at Orchard for the 2022-
2023 school year 

 
Resignation/Retirements 

• Jacquelyn Bailey, 1.0 FTE Elementary Teacher at RMCS 

• Tina Companion, 1.0 FTE Early Essential Education Teacher at GCS 

• Alexander Goff, 1.0 FTE Elementary Teacher at OS 

• Kristopher Perkins, 1.0 FTE Special Education Teacher at OS 
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The consent agenda was approved by consensus.  

 
Adjournment 
Dr. Childs made the motion to adjourn, Kate Bailey seconded the motion. A roll call vote 
was held. The motion passed.  
10:41 p.m. 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 


